











14.1 TUS Operational budget 2024
After a discussion and on the recommendation of FPDC, Governing Body appraoved the TUS

Operational budget 2024 which provides for a deficit of €1.372m.

Trends will be closely monitored with regard to fluctuating student numbers, running costs,
assumptions, risks etc.
The President thanked Governing Body for the endorsement of the Operational Budget as

presented.
14.2 Budget and Financial Update (Report C) — 4 months to December 2023

Noted.

The Chair of FPDC acknowledged Mr. B. Feeney (who is stepping down from the FPDC) for his
time and commitment and also acknowledged Mr. P. Tierney for agreeing to remain on the
committee until August '24. The Chair of Governing Body will write to both members thanking

them for their contribution.

15. Governance & Nominations Committee
15.1 GB Committee Nominations
On the recommendation of Governance & Nominations Committee, nominations tc the

following committees were approved by Governing Body:

Governance & Nominations committee (GNC)
Dr. Moling Ryan 15t April 24 — 31* August 27

Finance & Physical Development Committee (FPDC)

Charlene MicCrossan 1% April 24 to 31* August ‘27

Noeleen Fitzgerald 15t April ‘24 to 31° August ‘26

Existing Member:

Paul Tierney 31°t August ‘24
Audit & Risk Committee {ARC) (existing member additional consecutive term)
Mr. Tom Kennedy 31 August ‘25

Ms. Roisin Q’Shea 31% August 27

17. TUS Governing Body People, Culture & EDI Report 13*" March 2024
The report was noted. The Chair of Governing Body People, Culture & EDI will refer a
highlighted typo to the committee for amendment.

18. €SS Board member Update 28" February 2024
18.1 TUS & CSS Licence Agreement
On the recommendation of CSS, Governing Body approved the TUS & CSS Licence Agreement.

18.2 Charities Regulator Update

VP Finance & Corporate Governance gave an update on correspondence with the Charities
Regulator. The outcome of which is awaited from the Charities Regulator, once received this
will be presented to the CSS Board and onwards to Governing Body.
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