


Declaration of Conflicts of Interest & Loyalty
There was no declaration of Conflict of Interest and Loyalty.

Carrespondence.

SU Postgrad Rep, gave an update on an item of correspondence pertaining to the allocation
of non-lecture delivery hours for postgraduate research students. As this is a naticnal issue,
the President will liaise with the other TU Presidents and the IUA and will update Governing
Body at a future meeting.

Health and Safety Authority {HSA) correspondence will be dealt with under item 13.

Action By whom By when
Update on allocation of non-lecture delivery President Future
hours for postgraduate research students Governing
Body meeting

Minutes of Governing Body meeting of 19" February 2024.
The minutes of 19" February 2024 were approved subject to amendment of a typo on
page 4.

proposed o [

Matters Arising
There were no matters arising.

Action Log

I[tems coded green and the following items which will be coded green after today’s meeting
will be removed from the Action Log:

Item 75

Item 90

1tem 115

ltem 117

Iltem 121 — a paper will be drafted and circulated by e-mail to the Governing Body members
in advance of the CINNTE Panel visit on the 15" April 2024. The delegation meeting the
CINNTE Panel will be decided once the Governing Body members have been refreshed after
today’s meeting.

Time will be allocated at the next Governing Body meeting to discuss and update the Action
Log.

Action By whom By when
Draft paper in advance of CINNTE Panel visit GB Secretariat In advance of
meeting with
|\' the CINNTE
Iy - | - | Panel
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14.1 TUS Operational budget 2024

After a discussion and on the recommendation of FPDC, Governing Body appraoved the TUS
Operational budget 2024 which provides for a deficit of €1.372m.

Proposed by T. Mahon and second by N. Gavin

Trends will be closely monitored with regard to fluctuating student numbers, running costs,
assumptions, risks etc.

The President thanked Governing Body for the endorsement of the Operational Budget as
presented.

14.2 Budget and Financial Update (Report C) — 4 months to December 2023

Noted.

The Chair of FPDC acknowledged Mr. B. Feeney (who is stepping down from the FPDC) for his
time and commitment and also acknowledged Mr. P. Tierney for agreeing to remain on the
committee until August '24. The Chair of Governing Body will write to both members thanking
them for their contribution.

15. Governance & Nominations Committee
15.1 GB Committee Nominations
On the recommendation of Governance & Nominations Committee, nominations tc the

following committees were approved by Governing Body:

Governance & Nominations committee (GNC)
Dr. Moling Ryan 15t April 24 — 31* August 27

Finance & Physical Development Committee (FPDC)

Charlene MicCrossan 1% April 24 to 31* August ‘27

Noeleen Fitzgerald 15t April ‘24 to 31° August ‘26

Existing Member:

Paul Tierney 31°t August ‘24
Audit & Risk Committee {ARC) (existing member additional consecutive term)
Mr. Tom Kennedy 31 August ‘25

Ms. Roisin Q’Shea 31% August 27

17. TUS Governing Body People, Culture & EDI Report 13*" March 2024
The report was noted. The Chair of Governing Body People, Culture & EDI will refer a
highlighted typo to the committee for amendment.

18. €SS Board member Update 28" February 2024
18.1 TUS & CSS Licence Agreement
On the recommendation of CSS, Governing Body approved the TUS & CSS Licence Agreement.

18.2 Charities Regulator Update

VP Finance & Corporate Governance gave an update on correspondence with the Charities
Regulator. The outcome of which is awaited from the Charities Regulator, once received this
will be presented to the CSS Board and onwards to Governing Body.
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Section C: Items for Information / noting

19. Presentation — VP Research Development & Innovation
A presentation was given by the VP Research, Development and Innovation which covered the
following topics:
- RDI Strategic objectives, 2023 Performance and 2024 Targets
-RUN EU 2.0
- TUS RISE
The presentation was followed by a Q&A. It was noted that close to €59m Research contracts
were signed in the calendar year of 2023.
The VP Research, Development and Innovation was thanked for the very informative
presentation.

21. Staff Appointments
Noted.

16. CMR meeting Report
16.1 External and internal candidate appointments to Governing Body
On the recommendation of CMR, Governing Body approved the following nominees to
Governing Body:

External Members:

Anne Cusack 1/4/24 -31/8/26
James Ring 1/4/24 - 31/8/26
Marguerite Doyle 1/4/24-31/8/26
Noel Gavin 1/4/24 —31/8/26
Catherine Collins 1/4/24 - 31/8/26
Darina Kneafsey 1/4/24 —31/8/27

Internal Members:

Geoff Shannon 1/4/24 —-31/8/27
Tony Mahon 1/4/24 —31/8/27
Maureen Falvey O’Doherty 1/4/24 -31/8/27
Kevin McLoughlin 1/4/24 —31/8/27
Pamela O’Brien 1/4/24 -31/8/27

The Chair acknowledged and thanked on behalf of TUS and Governing Body, the members who
are leaving, for their time and commitment both on Governing Body and on the sub-committees,
a presentation was made to the members who were present at the meeting and the Chair will
meet with M. Quinn after Easter to thank him in person.

20. Presentation — Climate Action Roadmap
VP Campus Services & Capital Development — Mr. Jimmy Browne and Dean of Flexible and Work
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