


Action | By whom | Bywhen

" KPI on student numbers to be re-examined President January 25
and presented to the GB for further GB meeting
consideration

Approval of the Agenda
The agenda was approved subject to inclusion of Item 3, (deferred from the meeting of
16/9/24) - Emerging Issues and Governance which will be tabled after Item 9 — Action Log.

Expressions of Sympathy

Declaration of Conflicts of Interest or Loyalty
There was no declaration of Conflict of Interest or Loyalty.

Correspondence.
TU Chairs commissioned the IPA to carry out work on their behalf, correspondence in this
regard was sent to the Secretary General of DFHERIS on behalf of the Chairs.

Minutes of Governing Body meeting of 24" June 2024.
The minutes of 24™ June 2024 were approved.

Proposed by

Matters Arising

The President provided an update on the ongoing HR matter. In light of the President’s
briefing, GB members expressed serious concern at the position it finds itself in and the risks
to TUS of proceeding to the High Court. The GB decided that a clear statement in writing of
the DFHERIS position was required. The GB agreed that the Chair and President would write
to the Secretary-General on behalf of the GB and copy GB members.

Action By whom ' Bywhen
HR Matter — issue letter to the Department President & Chair ASAP

The TUS Annual Report 2022-2023 is published on the TUS website.

TUS was awarded the Athena Swan Bronze Award in recognition of its work to enhance
Equality, Diversity and inclusion across TUS.
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11.

12.

developments in the sector

Review Risk Register in light of ARC ’ - T

Risk Management

This was previously discussed at Governing Body of 16/9/24 and under Matters Arising
today.

President’s Strategic Update and Report

The President’s report was noted.

The Taoiseach, Minister O’Donovan and the Higher Education Presidents met to discuss
various issues, which included the strategic direction of Research Ireland and the Presidents
were asked for their support in matters pertaining to Research Ireland.

RUN-EU General Assembly was recently held in Austria, which is coordinated by TUS and
chaired by the President of TUS.

In response to the discussion, the President advised that the recent MOU with Cycling
Ireland will not entail any expenditure by TUS. The proposal relates to an application for
LSSIF funding.

SECTION C: ITEMS FOR INFORMATION / NOTING

17.

16.

Update on THEA

Over a year ago the President of TUS led a sector bid application comprising of the 5 TU and
2 10Ts for a new representative body which would ensure a single representative voice for
the sector. A meeting of the seven parties recently took place to reaffirm their commitment
to this new Body. The application will now be presented to the HEA Board for approval of
funding.

Staff Appointments
All Appointments were noted.

The appointment of Ms. Marian Duggan to the post of VP People & Organisation was
approved.

SECTION B: ITEMS FOR DISCUSSION / APPROVAL

13,

EU RUN ~ Not for Profit (NFP} Company Establishment

VP Research, Development & Innovation — Dr. Liam Brown was welcomed to the meeting for
this item and provided a background to Governing Body on the proposal.

The context on the RUN EU Legal Entity was prepared by the RUN EU Work Package 6 Team;
L. Brown and B. Delaney are representatives on this WP6 team.

After a detailed discussion, Governing Body reviewed the documents and agreed to
authorise TUS be a corporate member of the NPO Company ‘RUN EU Services’.

proposed by [

It was noted in accordance with Sec. 25 of the TU Act, the ‘consent’ of the Minister was
required and would now be sought.
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