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Minutes of the meeting of the Governing Body of Technological University of the Shannon:

Members:

In Attendance:

4. Apologies:

Midlands Midwest
Monday 23" January 2023 at 10:00am

via MS Teams & in person — Midlands Campus

Ms. Josephine Feehily — Chair (in person)
Prof. Vincent Cunnane (in person)
Mr. John Doyle {in person}

Ms. Anne Meagher {Teams)

Mr. George O’Callaghan (in person)
Mr. Kevin McLoughlin (in person)
Mr. Tony Mahon {Teams)

Mr. Martin Quinn {Teams)

Mr. John Griffin (Teams)

Ms. Marguerite Doyle (Teams)

Mr. Niall Naughton {in person)

Mr Shahboz Babaev (in person)

Mr. Noe! Gavin {in person)

Ms. Anne Cusack (in person)

Ms. Catherine Collins {in person)
Ms. Brigid Delamere (in person)
Mr. James Ring {in person)

Mr James Hadnett (Teams)

Mr. Bill Delaney, Governing Body Secretary (in person)
Janet Owens, Projects Officer (in person)

Elaine Tucker, Recording Secretary (Teams)

Shane Malone, ltem 17 (Teams)

John Mc Kenna, Item 17 (in person)

Jimmy Browne, Items 15 & 16 (in person)

Ms. Colette Ryan, Mr. Hans Brezet.

{Items were recorded in the order they were discussed)

Section A: Standing ltems

1. Chairperson’s opening and introductions

®  The Chair opened up the meeting and wished everyone a Happy New Year.
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provide an assessment to the Governing Body around the risk of essay mills and ‘Al
Bots’. QQI have noted it is a matter for institutions so it needs to be added to our
Risk Register.

Action By whom By when
Assessment to be provided to Governing Body|President / Academic May/June.
around Essay Mills. Council.

* National Pay Awards — The HEA provided a funding allocation to TUS for the
additional 2022 pay awards. There is an identified gap between the funding and the
full cost impact. Work is ongoing internally and with THEA to identify the sectoral
funding gap and outline the reasons for same to DFHERIS and the HEA. An update
will be provided to the FPDC and GB in due course.

Action By whom By when
Update on funding for pay awards to be Bill Delaney. March GB
provided to FPDC and GB. Meeting.

11. TUS Key Strategic Priorities Progress Report and Presidents Update
The President gave an update on the Key Strategic Priorities.
= Item 3.10 - on today’s agenda.
* Item 3.12 —TUS received an additional €279k in funding under TUTF and the work
package allocation was agreed with the HEA.

The President also reported on the following:

* RUN - EU - The Cycle 2 application is due in by 31** January and TUS is leading on it
with 9 members (one to be agreed). It has now been agreed that RUN - EU will not
include the Hungarian partner, Szechhenyi Egyetem — University of Gyor at this time,
following a recent European Commission Directive that currently precludes
Hungarian partners from being part of Erasmus and Horizon Europe applications. .

_s leading the application preparation on behalf of RUN - EU.
. resident to provide a report to Governing Body on management structures and the

operational plan of RUN - EU.

Action By whom By when
TUS Operational Plan on RUN - EU to be President. Upcoming
presented at upcoming meeting, = Meeting.

= Pilot Project with Limerick and Clare ETB - A recent Steering Committee was held
with TUS and LCETB around FE/HE integration which has attracted national funding.

= Signed Agreement with 2 Hospitals - TUS signed an agreement with Charter Medical
Private Hospital (CMPH) in Mullingar and Blackrock Health at the Hermitage re
student nurse placements.

* CORU - CORU will be visiting Athlone Campus on Thursday to follow up on matters
raised in their recent review. CORU will also be meeting with the Limerick Campus
on another date. There is a coordinated approach between Limerick and Athlone
Campuses and all are working together. Once this stage has concluded we can
consider the single entity matter with CORU.
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