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Introduction

Who I am

• Army Officer
• JAG Corps Attorney
• Technology Advocate

Why I am talking about 
Elder Law

• Strong internal call for 
innovation in our 
organization

• The Army provides legal 
assistance to retirees

• Personnel shortfalls and 
funding restraints 
require adaptation

This work is done in my 
personal capacity

• I do not represent the 
official position of the 
United States Army or 
the Department of 
Defense



Foundational 
Consensus in 
Research
Here is what we should agree 
on:

• Older people are variously 
defined, but 65 and older is a 
commonly accepted cutoff

• The population of older 
people as a percentage of the 
population is growing around 
the world

• Life expectancy is generally 
increasing around the world



Older People 
and 

Technology

• Psychological Factors
• Health-Related Barriers
• Socioeconomic Factors

• Age, gender, income, and education

Barriers to Technology Adoption by Older Adults

• Several relevant models to define this digital divide subset
• The age-based divide is distinguished by two main factors:

• Those with access vs. those without
• Those who are motivated and skilled vs. those who are not

Age-Based Digital Divide





Elder Abuse 
and Fraud

• 2022 Elder Fraud Report from FBI’s Internet Crime 
Complaint Center

• 800,944 complaints
• $10.3 billion in estimated financial losses
• 88,000 victims over the age of 60
• $3.1 billion in estimated financial losses

• 2021 National Council on Aging Report
• Up to 5 million older Americans abused ever year
• Estimated only 1 in 24 cases are reported to 

authorities
• 60% of abuse is perpetrated by a family member



Elder Law and 
Technology

The Global Pandemic accelerated business migration to 
online platforms and electronic communication

The legal profession is moving online, and increasingly 
integrating new technology into legal practice

Legal professionals are moving out of rural areas and into 
urban areas

Government services for reporting incidents and accessing 
legal aid are increasingly moving to online platforms

Standards for accessibility (and more generally ease-of-
use) are largely voluntary and unevenly applied



Access to 
Justice

• “the meaningful opportunity to be heard, secure one’s 
rights and obtain the law’s protection.” – National Center 
for Access to Justice

What is it?

• The Legal Services Corporation (focused on the indigent)
• Technology Initiative Grant (TIG) program

How is it provided?

• LSC-funded programs help people who live in households 
with annual incomes at or below 125% of the federal 
poverty guidelines

• TIG is provided to current LSC-funded programs
• Legal aid offices turn away 50 percent or more of those 

seeking help

Who is left behind?



Access to 
Justice – Elder 

Law

• Part of the Department Health and Human Service
• Provides Elder Justice Innovation Grants (innovation ≠ 

technology)
• Extremely focused on elder abuse and in-person legal aid

The Administration for Community Living (ACL)

• Runs National Elder Fraud Hotline through Office for Victims 
of Crime

• Conducts law enforcement outreach and education programs
• Funds elder justice programs in the States

The U.S. Department of Justice

• Where present, are only those required by the Americans 
with Disabilities Act

Technology Standards



Results

• Methodology: Looked at the 2019 Legal Innovation Grant recipients and followed them to 
see the success of their proposed programs. Used NYC as a control.

• Tremendous Variance in Quality of Online Solutions
• City of New York 
• Idaho Legal Services 
• Legal Services of North Florida 

• Accessibility and Ease of Use Considered only by Exception
• Web sites are often static displays
• Standardized legal aid intake programs undermine innovation

• Inconsistent Application of New Technology
• AI is helpful where present—not often present















Potential 
Solutions

• Policy Interventions
• Greater emphasis on empowering self-help
• Standards for accessibility and ease of use
• De-couple from programs not specifically focused on 

older adults

• Better Grant Requirements
• Require better technology
• Emphasize accessibility and ease of use

• Deployment of AI Solutions
• Though seemingly counterintuitive, technology can 

help solve this access to technology problem



Conclusion
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